Continuous Testing Maturity Assessment
Let us assess your teams and create your path to success
Why would you want it?
In today’s ever-changing environments, agility and the ability to
ship high quality software faster are the keys to business
success. To keep up with growing demands, and deliver "quality
at speed", organizations constantly need to evaluate their
current state of work and adapt to changing requirements.
Whether you need to go through a digital transformation journey
or simply increase the efficiency of your current organizational
setup, the right approach to testing will be the key enabler to
achieve your business goals. While many organizations are
already focusing on improving their development and software
delivery processes, testing is often the overlooked enabler that
combines delivery speed with software quality and removes the
bitterness and setbacks that comes with poor software quality.
We help you overcome common pitfalls by assessing your entire
testing organization, down to the individual team level and lay
out a path forward, so you can achieve your desired business
outcomes.

What is it?

Key Takeaways
A lean approach to your testing transformation
•

Accelerate the adoption of Continuous
Testing within your organization

•

Track, prioritize, and adopt plans continually

•

Re-assessed and re-prioritize to achieve
strategic goals

End-to-end visibility of your progress and
achievements
•

Build, measure, and optimize expertise
through a Continuous Improvement process

•

Crease success stories and promote your
achievements to motivate teams

Promote a Quality First mindset across your
organization
•

Based on our in-depth insights from clients of different
•
industries and sizes across the globe, we at Tricentis have
developed a proven capabilities model – the Elements of
Continuous Testing – to help you identify your strengths and
weaknesses and advance your testing organization to the next level.

Achieve tactical goals with a customized stepby-step Testing Transformation guide
Measure and benchmark your progress
through metrics that matter to the business

In these complimentary assessments, we will help you understand the elements of continuous testing that you can
leverage in your organization to achieve long-lasting results. We enable you to define measurable outcomes and
proactively act upon key metrics, so you can create awareness and showcase your successes.

How do we do it?
We analyze the performance of your testing teams and their
impact on your QA organization to build out a clear roadmap
and help you advance to the next level. We support you
throughout your DevOps and digital transformation journey and
help you find your individual path to success that accelerates
your desired business outcomes.
In our assessments, we follow standardized methods and
models to create your custom-tailored solution that fits to your
needs.
1.

Understand the elements that are critical to continuous
testing in your organization and learn how to implement
them

2.

Track your successes and create awareness by showcasing
success stories

4.

Tricentis really goes above and beyond for their
customers with this complementary service. I’ve
paid thousands of dollars for similar assessments
that provided less value.
QA Manager, Insurance, AMS

The assessment has really helped us align our
organization in our digital transformation
journey.
Head of Digital Transformation, Banking, EMEA

Define measurable outcomes and proactively act upon key
metrics

3.

Customer Quotes

Revisit your goals, adapt to evolving requirements and

Wow! The assessment is exactly what I’m looking
for to help me align my teams with our testing
strategy this year.
Director of QA, Telecommunications, APAC

create long-lasting results to achieve your desired business
outcomes

 Assessment
In the first assessment, we will guide your testing teams through the elements that enable continuous testing and help
them define priorities and key focus areas. After the assessment, you will receive an in-depth report summarizing all our
findings, along with guidance in selecting key metrics and KPIs that defines your success and a roadmap forward.
Duration: 2 hours per team
Target Audience: Test Management and Strategy team

 Regular Check-Ins
In periodical check-ins, we will help you review your progress and reassess your tracked metrics, priorities, and desired
outcomes. In those check-ins, we will also show you how to promote the successes that you’ve already achieved and
identify changing business needs, so you can become more successful.
Duration: 1 hour per team
Audience: Test Management and Strategy team

Contact your Customer Success Manager now and schedule an appointment
to get your current state in Continuous Testing
and advance with the measurable step-by-step approach tailored to your needs

